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(69) A.

e Project Quality Management processes include all the activities of the _ (71) _ that determine

quality policies, objectives and responsibilities so that the project will satisfy the needs for which it

was undertaken.

(71 A.
B.
C.
D.

project
project management team
performing organization

customer

HEZE AR E RSN, REAFEMELBEE (www.educity.cn/tiku/)



FEM (www.educity.cn) ,E7EH#E . PMP. {55k

e The project team members should also be aware of one of the fundamental tenets of modern quality

management: quality is planned, designed and builtin, not _ (72) .

(72) A. executed in
B. inspected in
C. check-in
D. look-in

e The project _ (73) _ is a key input to quality planning since it documents major project
deliverables, the project objectives that serve to define important stakeholder requirements,
thresholds, and acceptance criteria.
(73) A. work performance information
B. scope statement
C. change requests

D. process analysis

e Performing _ (74) _ involves monitoring specific project results to determine if they comply with

relevant quality standards and identifying ways to eliminate causes of unsatisfactory results.

(74) A. quality planning
B. quality assurance
C. quality performance

D. quality control

e (75) _involves using mathematical techniques to forecast future outcomes based on historical

results.

(75) A. Trend analysis
B. Quality audit
C. Defect repair review

D. Flowcharting
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