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(62) A. BLEEHE SIS, ERad Ik E s B
B. fLEEHLIEAE THE, SNJoEET
C. WRKALTHTER, HF I tn] LT & &
D. P& e & Wi 5 0 iE 2t mT LA

o SR I R AR P FHOCHRAE TAESREE v RE A L8 22 R I R S8 1 O R“H A 1) FI RS 2
OO REFH P 27) HATRCE A B 7= 5 B B B P e T B ERO6S B a0
P 1: XA A. B. C. D. EFfIF #ith
P 2: XA A. B. C. D. E. Gl H#H
MRYEHCE S PR EOR, UTEIERI 2 (63)_ .
(63) A. FEWIHFHTBLH P 1A 2 %0 2R AH [RIB e B 100 ) LA 9 — Nl B
B. TEWITE B R T M@ A Fy Gy H R E I, TR L2k
C. FEBTTBT B IR WS - B2 SR 10 B B 43 1) g S7 G B I T Jl ik 2k
D. fERETFRM BN P 2K 1) fir A R AR AN [ 1 40T B AT B

o (WiHEEHIRI) SVWPd AR, BT IHATHCHEY 2 &, SRR
R, X TR 3, BRI (64)
(64) A. HERITHARS M AES . 0 BB A% 528 52 e 28 7 1k v

B. HH7KEE I H BN A 0 % R 1658 M B T b

C. BB PR AR S L 0 Rl o A% 026 A2 A Mt P T R U At v

D. JefttdE NFT AR, &M HE AR, FE R ST

o LH AR 53 A — A LU SO B 0L, R BT 2 — R ST H A SO O R ER A
BEXE T 3OS, DU BUA A IEFIZ (65)_
(65) A. HLF RO Al B AR GERIEHICR

B. X T ACHI S AT DR 45« o 5 A5 VAR I SO A R

C. REHE IS AT DANBEAT SO IS 2

D. XTI AE R IR SO AT AN BEAT ST WSO 2
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o WA FHTHZA A M, BN 450 Ju/tt, B 500 Jo/ft. HEE &G — N

WK 50 J0. BUEMRYE LMESTH SR, &R RZHE 4 1F, JFHBHGHRED )

0. 1. 2. 3A4 ST RER 5 GTHER L [ O R UM R s
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0.

1 .
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W 2w R HE B (66)_ A AT e o

(66) A. 1
B. 2
C. 3
D. 4

o KUiHA 1. I, II. IVHUBAFRMES, BEH. 4 H T ANE RS TR I1E

% . BTSSR R B NI KT ANF

TN

s AMBATTSE A TUE S5 P AR I T AN, BARn R &

BT £
% = B I I1 I11 I
C T )
EH 2 15 15 4
“ 10 | 14 15
[E5] = 14 15 15
<Al T = 11 =
T H EREN N HBESE—DUESS, N 7D B e 0 S B iRk, ROZFRIR T 58 R__(67)
1155,
67) A. 1
B. 1I
C. III
D. IV
o I HBLHEAIN 190 J 70, St 5 HIARNE BT in ~ R AR
FFEw- SEENE F—£ |8 = =4
FFENE s 67. 14 AT | 110. oz2Th3t | 89. 253 AIC
BREMBLZE N 0. 1, WIH MR IER N (68) .
(68) A. 0. 34
B. 0. 41
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C. 0. 58
D. 0. 67

o HANAN=AMAILINH, NPV H =12 Jijt, NPV £=15Jijt, NPV H=18 Jijt, =AUiH
IR GG AR R, FF HL SRR, M SOE Sk (69) T H AT

(69) A. H
B. 4
C. N
D. Mk

o JLT A AW BL & B MR PR

EREr O 1 =
iFEN =R E — 530 SO 440
WIIZE N 10%, WIH FEIEL N _ (70)_ .
(70) A. 140
B. 70
C. 34
D. 6

e Project schedule management is made up of six management processes including: activity
definition, activity sequencing, _ (71) _, and schedule control by order.
(71) A. activity duration estimating, schedule developing, activity resource estimating
B. activity resource estimating, activity duration estimating, schedule development
C. schedule developing, activity resource estimating, activity duration estimating

D. activity resource estimating, schedule developing, activity duration estimating

e Many useful tools and techniques are used in developing schedule. __ (72) _ is a schedule
network analysis technique that modifies the project schedule to account for limited resource.
(72) A. PERT
B. Resource levelling
C. Schedule compression

D. Critical chain method
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e Changes may be requested by any stakeholder involved with the project, but changes can be
authorized only by _ (73) .
(73) A. executive IT manager
B. project manger
C. change control board

D. project sponsor

e Configuration management system can be used in defining approval levels for authorizing changes
and providing a method to validate approved changes. _ (74)__ is not a project configuration
management tool.
(74) A. Rational Clearcase
B. Quality Function Deployment
C. Visual SourceSafe

D. Concurrent Versions System

e Creating WBS means subdividing the major project deliverables into smaller components until the

deliverables are defined to the  (75)  level.

(75) A. independent resource
B. individual work load
C. work milestone

D. work package
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