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e (71)__ techniques are used to find ways to bring project activities that are behind into alignment
with the plan by fast tracking or crashing the schedule for the remaining work .

(71> A. Schedule forecasts
B. Schedule compression
C. Change requests
D. Data analysis

e Generally, the contract claim can be settled amicably through negotiation. If no compromise can be
reached, the dispute can be settled by _ (72) .

(72) A. negotiation
B. the court
C. lawyer
D. arbitration

e The organization shall undertake change in a planned and systematic manner, taking account of the
review of the potential consequences of changes and taking action as necessary, to ensure the integrity
of goods and services are maintained. This is called ( ).

(73> A. control of changes
B. control of plans
C. control of accounts
D. control of service

e Much of the effort of cost control involves analyzing the relationship between the consumption of
project funds and the work being accomplished for such expenditures. The key to effective cost



control is the management of the approved ( ).

(74> A. schedule baseline
B. cost baseline
C. cost output
D. cost input

e The top management of a company will review the organization’s management system, the
management review will include consideration of :

(a) customer feedback on quality

(b ) processes performance and product conformity

The purpose of management review is ( ).

(75> A. control of customers
B. control of measurements
C. control of qualities
D. control of opportunities





